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than much knowledge that is idle.”
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Resumo

Braga, Ana Carolina Dorneles Cotia; Macedo-Soares, Teresia Diana Lewe
van Aduard de. Aliancas Internacionais na Industria de Moda: Analises
da Adequacéo Estratéegica (Fit) e do Processo de Internacionalizacédo da
Osklen. Rio de Janeiro, 2009. 203p. Dissertacio de Mestrado -
Departamento de Administracdo, Pontificia Universidade Catdlica do Rio de
Janeiro.

No competitivo comércio mundial de artigos téxteis e de confecgdo observa-
se uma tendéncia ao estabelecimento de aliancas internacionais estratégicas entre
empresas, visando, entre outros beneficios, a complementacdo de recursos, a
reducdo de incertezas e o barateamento da producdo. Para as empresas brasileiras
de moda que desejam internacionalizar suas marcas, 0 estabelecimento de
parcerias internacionais pode trazer vantagens competitivas importantes. O
presente trabalho tem como objetivo analisar a adequacdo estratégica de uma
empresa brasileira do setor de varejo de moda, considerando sua estratégia de
internacionalizagdo e as implicagOes das aliangas internacionais neste processo.
Busca-se analisar, portanto, se suas escolhas estratégicas, bem como suas
projecdes para o futuro sdo adequadas (fit estratégico) ao contexto internacional
em que a empresa esta inserida. Baseia-se no pressuposto de que é importante
considerar as implicacdes das aliancas e redes, dadas as caracteristicas da
empresa, bem como as implicacdes da sua atuagdo internacional na analise da
conduta e do desempenho da empresa. O objeto pesquisado pelo método de estudo
de caso unico € a marca carioca Osklen, lider no segmento em que atua. Para o
levantamento de dados, foram coletadas informagBes publicas disponiveis nos
websites especializados no setor, bem como no site da empresa estudada. Além
disso, foram realizadas entrevistas com executivos da empresa que, além de
responderem a um questionario estruturado, proveram informacdes
complementares sobre a atuacdo internacional da empresa. Para a analise
estratégica sob a Otica relacional foi adotado o ferramental Strategic Network
Analysis — SNA de Macedo-Soares (2002) que inclui um modelo, uma
metodologia e listas de referéncia com construtos relacionais. O estudo
acrescentou a essas listas novos construtos pertinentes ao setor de moda. Com

base nos resultados da analise relacional, a pesquisa evidenciou que o
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estabelecimento de aliancas tem implicagdes diretas na competitividade da
empresa, proporcionando a potencializacdo e complementagdo de suas forcas, o
melhor aproveitamento de oportunidades, bem como a minimizacéo das fraquezas
internas e das ameacas do macroambiente. Foi possivel observar também que as
aliangas da Osklen tiveram e ainda tém implicacdes positivas no processo de

internacionalizacdo da empresa.

Palavras-chave

Aliancas estratégicas; varejo de moda; internacionalizacdo; teoria de redes.
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Abstract

Braga, Ana Carolina Dorneles Cotia; Macedo-Soares, Teresia Diana Lewe
van Aduard de (Advisor). International Alliances in the Fashion
Industry: Analyses of the Strategic Fit and of the Internationalization
Process of Osklen. Rio de Janeiro, 2009. 203p. Dissertacdo de Mestrado -
Departamento de Administracdo, Pontificia Universidade Catolica do Rio de
Janeiro.

In the competitive world of textile and clothing trade, there is a tendency to
establish international strategic alliances between companies, seeking—among
other benefits—additional resources, risk reduction, and production cost
savings. For Brazilian fashion companies who want to internationalize their
brands, the establishment of international partnerships can bring significant
competitive advantages. The research at issue in this thesis aims to analyze the
internationalization strategy of a Brazilian fashion retailer, and the implications of
forming and maintaining its international alliances. Precisely, it seeks to analyze
a Brazilian fashion retailer’s strategic fit (strategic choices and projections for the
future) considering the international context in which the company operates. It is
based on the assumption that it is important to consider the implications of
alliances and networks, as well as that of the internationalization process for
the company’s conduct and performance. The company focused upon is Osklen, a
leader in the segment in which it operates. With a view to collecting the
necessary data, in-depth interviews were conducted with executives of the
company, who besides answering a questionnaire, provided information on the
company's international operations. In addition, public information available on
websites specialized in the sector (also including the website of the company) was
collected. The Strategic Network Analysis (SNA) tool, developed by Macedo-
Soares (2002), was adopted for analyzing the data from a relational
perspective. The SNA tool includes a methodology, a graphic model, in the sense
of a map of the firm’s ego-net within its value net, and reference lists with
relational constructs. The case study of this company added to these established
reference lists new constructs that are particularly relevant to the fashion
sector. Based on the results of relational analysis, the research strongly suggested
that the establishment of strategic alliances has positive implications for the

competitiveness of the company - providing enhancements of both company
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strengths and external opportunities, as well as minimization of company
weaknesses and macroenvironmental threats. Finally, it was observed that
Osklen’s strategic alliances have had—and continue to have—positive

implications for the company’s internationalization process.

Keywords

Strategic alliances; fashion retailing; internationalization; network theory
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